
Please read report below as it contains information that could ultimately create major changes 

in our educational system on many levels. 
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EDUCATION REFORM COMMISSION ISSUES PRELIMINARY REPORT 

Earlier today, Governor Cuomo convened his cabinet for a discussion of the New York 

Education Reform Commission’s Preliminary Report. The commission held hearings 

throughout the state to hear suggestions on reforming the state’s public educational system. It 

was charged by the governor with issuing a preliminary report by December of 2012 and a full 

report by fall of 2013. The report found that New York State provides excellent education in 

many areas, but has no system of ensuring a quality education that links each stage of a 

student’s academic experience from pre-k through college or of replicating sound educational 

practices throughout the state. It also finds that the state does not adequately marshal 

community resources to promote sound educational results. The preliminary report 

recommends eight areas of reform.  
1. Institute full day pre-kindergarten programs (particularly in high need areas.)  

2. Integrate community and social services into the school system.  

3. Extend the school day and school year.  

4. Improve teacher quality by recruiting top students into the field, increasing clinical experience 

and establishing a rigorous professional entrance exam.  

5. Increase the collaboration between high schools and community colleges to create “College in 

the High School” where a student may receive an associate degree (focusing on career and 

technical education) in six years of high school.  

6. Increase the use of technology, particularly in areas suffering from a narrow curriculum and 

increase the use of technology in individualized student testing.  

7. Streamline the process of merging or consolidating school districts.  

8. Increase transparency and accountability of the educational system.  

Governor Cuomo accepted the report, acknowledging that while the ideas contained in the 

recommendations have been well known within the educational community for some time, 

they would certainly raise significant political and financial issues. Yet, he vowed to proceed 

with at least some of the eight measures, indicating that he would include those in next week’s 

State of the State Address. Said Cuomo, “We have failed our students, but we won’t shy away 

from this fight. You have my word on that.” While expressing general support for the 

recommendations, the governor tempered his enthusiasm for several of the items by reminding 

commission members and his staff about the potential fiscal impact of their implementation. 

Commission members indicated that these preliminary recommendations were based on a 

combination of group consensus and supporting research. They also indicated that these eight 

areas were the easiest ideas to rally around and cautioned that next year’s final report would 

contain more politically sensitive suggestions. The commission will now embark on a series of 

more targeted deliberations, in the hope of presenting thorough and specific plans in next fall’s 

final report. This report will purportedly incorporate commission work on the following items: 
• Attracting the best qualified, most highly motivated people into the education field, and 

providing them with appropriate training and preparation, as well as continued support once 

they are in schools;  



• Examining the effectiveness of professional development, especially in preparing our teachers 

and leaders for the Common Core and Annual Professional Performance Reviews;  

• Fairly and adequately distributing public education funding;  

• Addressing the biggest cost drivers in education and areas where spending exceeds the rate of 

inflation, including special education, transportation, pension and benefits;  

• Engaging parents and families meaningfully;  

• Addressing the needs of school districts with high needs but low wealth; and  

• Aligning the structure of New York’s education system to best meet the needs of our students 

and the concerns of taxpayers.  

NYSSBA’s VIEW 

Commission staff praised school board members and NYSSBA for their dedication and 

professionalism during the commission’s deliberations. School board members testified at each 

of the 11 hearings, providing “substantive and insightful” information, according to staff. One 

commission member indicated that while many witnesses had been “long on complaints, but 

short on solutions”, not so with school board members. As a result of this pragmatic, reform-

minded approach, school boards were viewed by the commission as innovative and helpful 

partners in improving public education in the state. When the commission’s charge was 

announced last year, there was widespread apprehension within the educational community, 

particularly when the commission initially omitted both school board members and 

administrators (subsequently addressed by the addition of Patti Gallagher of the Lake Placid 

Board of Education and Jessica Cohen, retired BOCES District Superintendent). Since the 

commission was comprised largely of business leaders, private educational representatives and 

educational service providers, many were concerned that the commission might center efforts 

around the creation of county wide school districts, forcing district consolidations or other 

onerous reforms. Instead, according to commission representatives, NYSSBA and its members 

became an “ever present” and “highly respected” commission resource, which eventually led 

the commission to view school board members as a vital element in improving our educational 

delivery system. As a result, their recommendations suggest voluntary and state supported 

local action, rather than a mandate driven agenda.  

Next week’s State of the State message will reveal which recommendations will become part of 

the governor’s legislative platform. Yet, we already know that the legislature’s approach is to 

allow the governor to take charge of the state’s policy agenda and that the governor has used 

the commission to provide the research, data and public support that will drive that agenda. 

School boards have therefore been an integral part of directing the state’s focus on educational 

reform, making positive, realistic suggestions based on “real world” conditions. At a pivotal 

time for New York State public education, school board members stepped forward, provided 

real leadership and offered real solutions to complex and lasting problems. There is no question 

that NYSSBA and its members must continue this role throughout the commission’s upcoming 

work, or that it will take our best collective advocacy to steer the commission’s 

recommendations toward sound, permanent policy. Yet, at this stage, school board members 

can take pride in their role in shaping the next generation of public education in New York 

State.  

SCHOOLS LEFT HANGING BY FISCAL CLIFF DEAL 



Last night’s action by the U.S. House of Representatives to pass the tax and spending 

agreement did not include eliminating the threat of Sequestration. The cuts contained in the 

Sequestration agreement were delayed until March 2, 2013. Under the Budget Control Act of 

2011, budget cuts of $2 trillion over a ten-year period are required. For 2013 that means an 

8.2% cut in Title I grants ($1 billion nationally) and special education cuts of $900 million 

nationally. English Language Acquisition grants would be cut by $60 million nation-wide. 

Sequestration cuts to these and other education programs will mean decreased access to 

programs for children with special needs and more cuts at the district level to fulfill other 

federally mandated services. NYSSBA estimates that New York State school districts on average 

stand to lose $243,000 in federal funding for 2013-14 school budgets if Congress fails to 

eliminate the cuts. In total, public schools in New York State would lose $164 million in federal 

funding next year. The agreement to delay the cuts provides time for you to call your federal 

representatives and tell them about the impact of the decreased funding on your school. Given 

the state caps on education aid and local revenue, replacing lost federal funding will be 

extremely difficult for most districts. Your Member of Congress and U.S. Senators need to hear 

from you today! 

 


